Message

From: Newton, Cheryl [Newton.Cheryl@epa.gov]

Sent: 10/4/2020 10:18:43 PM

To: Kaplan, Robert [kaplan.robert@epa.gov]

Subject: RE: Update on Presidential Transition Requirements - Next Steps on Briefing Materials

Thank you! Perfect; glad our papers are underway and that we didn’t have the October 2 deadline. Have a good
evening!

From: Kaplan, Robert <kaplan.robert@epa.gov>

Sent: Sunday, October 4, 2020 12:35 PM

To: Newton, Cheryl <Newton.Cheryl@epa.gov>

Subject: RE: Update on Presidential Transition Requirements - Next Steps on Briefing Materials

Hello Chervyl,

Good news -- | confirmed with Wes that the two regional papers are not affected by the Oct. 2 deadline with regard to
hot topics/cross cutting issues. We did not even have to tell HQ that we are preparing regional papers. When they are
done, we simply upload them to our file on the Presidential Transition SharePoint site.

Mike sent around a draft of the Flint paper on Friday. Rett noted that he hadn’t seen it yet and requested some time to
review. It's in excellent shape — very near final.

| contacted Todd on Wednesday to check on the GLNPO paper. He said GLNPO is working on it. | will send him a note
now asking him for the status. | know GLNPO was under the gun for end-of-year matters. | pinged Chris twice before
talking to Todd.

I hope this helps. Pls give me a call if you need further clarification. - Bob

Robert Kaplan

EPA Region & ~ Chicago
Direct: 312-886-1499
Main: 312- 886-3000

From: Newton, Cheryl <fewton.Chervi@®ena.gov>

Sent: Saturday, October 03, 2020 4:41 PM

To: Kaplan, Robert <kaplan robert@epa, gow>

Subject: FW: Update on Presidential Transition Requirements - Next Steps on Briefing Materials

Hi Bob — | realize today | was off Friday and had forgotten abut this due date. What is the status of our two Region 5
papers? Thanks

From: Carpenter, Wesley <Carpenier. Wesley @epa.gov>

Sent: Friday, October 2, 2020 2:09 PM

To: Leadership_Deputy_Assistant_Administrators <Lsadership Depuly Assisiant Administrators@epa.gow>

Cc: Leadership_Deputy Regional Administrators <Lsadership Deputy Regional Administrators@epa.gov>; Cortes,

Emilio <Cortes Emilic@epa.gov>; Atkinson, Emily <Atkinson. Emilvy@epa.gow>
Subject: Update on Presidential Transition Requirements - Next Steps on Briefing Materials
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DAAs:

Good afternoon. Just a friendly reminder to submit your cross agency issues/hot topics list to me via email by COB
today. Please carbon copy Emilio Cortes and Emily Atkinson on the email. Thanks to those of you who have already
submitted the information.

Wes

From: Carpenter, Wesley

Sent: Friday, September 25, 2020 5:59 PM

To: Leadership_Deputy Assistant_Administrators <Leadership Depuby Assistant Administrators@epagov>

Cc: Leadership_Deputy Regional Administrators <Leadsrshin Deputy Regional Administralors@epa gov>; Cortes,
Emilio <Cortes. Emilic@epa.gov>; Atkinson, Emily <Atkinson.Emily@epa.gov>

Subject: Update on Presidential Transition Requirements - Next Steps on Briefing Materials

DAAs:

Good evening. Just one quick follow-up from my email on Monday. When you submit your cross-agency issues and hot
topics to me by COB Friday, October 2, please carbon copy Emilio Cortes and Emily Atkinson. Thanks, and have a nice
weekend.

Wes

From: Carpenter, Wesley

Sent: Monday, September 21, 2020 3:29 PM

To: Leadership_Deputy_Assistant_Administrators <Leadership Deputy Assistant Administrators@epa.gov>;
Leadership_Deputy Regional Administrators <leadership Deputy Regional Administrators@epa.gov>

Cc: Benevento, Douglas <benevento.douslas@epa.goy>; Gunasekara, Mandy <gunasskara. Mandy@epa.gov>; Darwin,
Henry <darwin henry@epa.gov>; AQ Staff Office Directors and AA's <A Staff Office Directors and Ads@epa.gov>;
Regional Mission Support Division - Directors <Regional Mission Support Division Directorsi®ena,.gov>; Regional
Mission Support Division - Deputy Directors <Regional Mission Support Division Deputy Directors@epa.gov>; HQ-COS
<HO-COS@epa.gov>; Leadership_Regional Administrators <Leadershin Eegional Administrators@ens.sov>;
Leadership_Assistant_Administrators <Leadershin Assistant Administrators@ena.gov>;
Leadership_Associate_Administrators <Lgadershin Associate Administrators@spa gov>; Regional_Chiefs_of Staff
<Begional Chisfs of Staff@epa.gov>; Presidential_Transition_Coordinators

<Presidential Transition Coordinatorsi@epa.sov>; Coxen, Carrie <goxen.carrie@epa.goy>; Cortes, Emilio

<Cories. Emilio@epa.sov>; Poole, Laura <Pogle. Laura@epa.goy>; Sullivan, Melissa <sullivan.melissaBepa. gov>;
Atkinson, Emily <atkinson.Emilv@epna.gov>; Leadership_Deputy AssociateAdministrators

<leadership Deputy Associate Administrators@epspgov>

Subject: Update on Presidential Transition Requirements - Next Steps on Briefing Materials

DAAs/DRAs:

Good afternoon. | trust everyone had a nice weekend enjoying the last days of summer. As the end of the fiscal year
approaches, | am providing you with another update on the status of the agency’s Presidential Transition activities. Since
my last email, OMB and GSA distributed the attached executive memo (Memo M-20-33) on September 4, 2020,
providing supplemental guidance on Presidential Transition preparations which reinforce requirements that all executive
agencies and departments must complete prior to the upcoming election. The agency has already completed two of
three requirements, including designating an agency transition director and completing and submitting its succession
plan to OMB, OPM and GSA last week. The third and final requirement is to create or update briefing materials, which is
well underway. The EPA’s Presidential Transition Coordinators have started to work on these briefing materials focusing
on internal organizational strategic topics. The next step in completing this final requirement is to create or update
briefing materials on cross agency issues and hot topics, which will require collaboration amongst the NPMs, Regions
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and the AO. The internal agency deadline for completing these briefing materials is October 16 and the external OMB,
OPM and GSA deadline is November 1.

Robin Richardson, Nancy Grantham, Deb Jordan and | have been assessing the cross agency issues and hot topics over
the last week to provide the NPMs, Regions and the AO a baseline to determine which issues and topics need to be
included in the briefing materials. Deb Jordan has been working with each region on their briefing materials to ensure
consistency on common regional themes and independence on specific regional themes. Robin Richardson developed
the attached Excel spreadsheet for the AO and NPMs on cross agency issues and hot topics leveraging data from the
2016 Presidential Transition SharePoint site as well as data from recent budget fact sheets. The spreadsheet has a
separate workbook for each organization to use in determining which cross agency issues and hot topics warrant
briefing papers. Robin Richardson, Nancy Grantham and | used the spreadsheet to identify the AO cross agency issues
and hot topics, which are listed on the attached Microsoft Word document. Now | need the NPMs to go through the
same process as the AO to identify the cross agency issues and hot topics that warrant briefing papers and use the
attached template to list them. | am requesting that you submit the list of the NPM cross agency issues and hot topics to
me by COB Friday, October 2, 2020. At that time, the lead NPM will coordinate and collaborate with other NPMs,
Regions and the AO to complete the briefing papers by COB Friday, October 16.

As always, | want to personally thank you and your coordinators for the assistance and support on the Presidential
Transition activities thus far. I look forward to continuing to provide you updates periodically and complete the last
requirement by the statutory mandated deadline. In the interim, please feel free to reach out to me if you have any
questions or need further assistance. Thanks, and have a nice day.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff

EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter.wesley@epa.poyv

From: Carpenter, Wesley .

Sent: Friday, August 21, 2020 3:02 PM

To: Leadership_Deputy Assistant_Administrators <Leadership Deputy Assistant Administrators®ena.gov>;
Leadership_Deputy Regional Administrators <lsadership Deputy Regional Administrators@epa.gow>

Cc: Benevento, Douglas <bensvento douglas@epa.gov>; Gunasekara, Mandy <gunasskara. Mandyv®epa.gov>; AO Staff
Office Directors and AA's <AQ Staff Office Directors and AAs@epa.gov>; Regional Mission Support Division - Directors
<Begional Mission Support Division Directors@spasov>; Regional Mission Support Division - Deputy Directors
<Fegional Mission Support Division Deputy Directors®@epa gov>; HQ-COS <HO-COS @& ena pov>; Poole, Laura
<Poole.laura@epa.gov>; Cortes, Emilio <Cortes. Emilin @ epa.zov>; Sullivan, Melissa <sullivan.melissa@ena.govs;
Atkinson, Emily <&tkinson. Emilv@epa.gov>; Leadership_Assistant_Administrators

<iezdership Assistant Administrators@epas.gov>; Leadership_Associate_Administrators

<ieadership Associate Administrators@epa.goy>; Leadership_Regional Administrators

<Leadership Regional Administrators@epa.gov>; Coxen, Carrie <coxen.carris@@eps.gov>; Darwin, Henry

<darwin henry@epa.gov>; Regional_Chiefs_of Staff <Bsgional Chiefs of Staff@epasov>

Subject: Presidential Transition Requirements - Next Steps

DAAs/DRAs:

Good afternoon. | am following up on the communications | distributed last month on the Presidential Transition
requirements. First, | want to thank you for providing me your designated transition coordinators, so the AO can start to
work with them on creating or updating the agency’s briefing materials. Since my last email, the AO has revamped the
EPA Presidential Transition SharePoint site to make it more user friendly and intuitive. We have also transferred the
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2016 briefing materials to the revamped SharePoint site, so the transition coordinators have a starting point or baseline
to begin the process of creating or updating these materials.

We will be reaching out to the transition coordinators next week to provide them access to the SharePoint site and
guidance on creating or updating briefing materials. | am certain that your coordinators will be keeping you in the loop
every step of way. The coordinators will have read/write privileges for their organizational folder and the Cross Agency
Issues & Hot Topics folder; and read privileges on everything else contained on the SharePoint site. Please keep in mind
that these briefing materials need to be created or updated by November 1, 2020.

| have also been keeping Doug and Mandy updated on progress being made on the agency’s succession plan and briefing
materials. Doug and Mandy have reached out to the AAs and RAs on designating a senior career executive to serve in
those positions as part of our succession plan, which must be completed and submitted to OMB, GSA and OPM by
September 15, 2020. That information will also be uploaded and available on the SharePoint site once our succession
plan is finalized and submitted to OMB, GSA and OPM next month.

Finally, | have been participating in agency transition director council meetings with OMB, GSA and OPM to stay current
on the federal transition activities. OMB, GSA and OPM are planning on providing guidance to agencies and departments
on succession plans and briefing materials prior to our next meeting on September 9, 2020. | will be sure to share the
substantive parts of the guidance with you once it is distributed.

| want to personally thank you for your continued support on this activity. | will certainly need it to continue as we
transition from the summer to the fall. | plan on providing you updates periodically and on an as-needed basis. In the
interim, please let me know if you have any questions. Thanks, and have a nice weekend.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff

EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter.weslevi@ena gov

From: Carpenter, Wesley

Sent: Thursday, July 30, 2020 6:04 PM

To: Leadership_Deputy Assistant_Administrators <Leadership Deputy Assistant Administrators@epa.gov>;
Leadership_Deputy_Regional Administrators <leadership Deputy Regional Administratorsi®epa.gov>

Cc: Benevento, Douglas <bsnsvenio douglas@epa.gov>; Gunasekara, Mandy <gunasekara MandviBepa.gov>; AO Staff
Office Directors and AA's <40 Staff Office Dirsctors and AAs@epa.gov>; Regional Mission Support Division - Directors
<Begional Mission Support Division Directors@epa.gov>; Regional Mission Support Division - Deputy Directors
<Regional Mission Support Division Depuly Directors®@epa.goy>; HQ-COS <HO-LOS@epa.gov>; Poole, Laura
<Poole.Laurai@ena.gov>; Cortes, Emilio <Cortes, Ermilin®@ epa gov>; Sullivan, Melissa <sullivan.mslissa@epa.gsov>;
Atkinson, Emily <Atkinson.Emilvy@ena.goy>

Subject: Presidential Transition Communications

DAAs/DRAs:

Good evening. As Summer is in full swing and Fall is right around the corner, we have numerous work-related
activities ongoing to close out FY 2020 and initiate FY 2021, including addressing mission essential and mission
support needs. This year we have an additional activity to prepare for as it is an election year. Under the
auspices of the Presidential Transition Act of 1963 and subsequent statutory updates, including the
Presidential Transition Enhancemant Act of 2014, the agency has three major requirements to complete,
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including designation of a senior career employee as the Agency Transition Director, completion of succession
plans and the creation or update of briefing materials. The first two requirements are being handled by the
Administrator’s Office whereas the third requirement will need the support of the NPMs, regions and the AO.

Doug Benevento has designated me to serve in the role of the Agency Transition Director for this election
cycle, which addresses the first requirement. The second requirement is to develop succession plans for non-
career positions by September 15, which is underway and will be completed by the deadline. The third and
last requirement, creating or updating briefing materials, must be completed by November 1. This is the
requirement where | will need your help. Specifically, | need each NPM, region and the AO to designate a
transition coordinator who will serve as the primary POC for creating or updating briefing materials as well as
sharing any relevant information on our Presidential Transition efforts. | am regquesting you provide the name
of your coordinator to Emilio Cortes and me via email by COB Friday, August 14,

Back in 2016, the agency created a SharePoint site for the Presidential Transition activities. Over the last
month, | have reviewed the organization, structure and content of the site. Although the site is a good starting
point for the 2020 Presidential Transition requirements, changes and updates are needed so the site is more
user friendly. The AO is currently working on revamping the SharePoint site and will have it completed by mid-
August. At that time, we will need your coordinator to manage and oversee creating or updating briefing
materials on the SharePoint site for your organization.

Thanks for your assistance and support on this important activity. | will be sharing additional information with
you on our Presidential Transition efforts over the coming months. In the interim, please let me know if you
have any questions or need additional information. Have a nice evening.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff

EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter.wesley@epa.goy
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